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The 2.5m or so who will benefit from the 
Living Wage introduced in the Budget 
will see their current minimum hourly 
wage increase from £6.50 to £7.20 in 

April 2016, rising to £9 an hour by 2020 (£1 more 
than the Labour party had promised during its 
general election campaign). However, some 2m 
under-25s not covered by the announcement will 
receive no similar benefit unless their bosses de-
cide to voluntarily pay them at the same rate too.

The Living Wage is generally regarded as the 
minimum income a worker requires in order to 
meet their basic needs, enabling them to maintain 
a safe, decent standard of living within the com-
munity. It diff ers from the concept of the minimum 
wage, which is set by law and can leave people reli-
ant on government benefits.

Faucet Inn was the first operator in the UK’s pub 
and bar sector to pay its staff  on the basis of the Liv-
ing Wage. No doubt more will now be implementing 
such a change voluntarily before it becomes com-
pulsory next year. 

Those already voluntarily paying the Living Wage 
have done so at the rate of £9.15 an hour in London 
and £7.85 an hour in the rest of the UK. These are 
the rates recommended by the Living Wage Foun-
dation and calculated according to the basic cost 
of living. They are higher than those announced in 
the Budget and some commentators are 
suggesting that, taking into account 
benefit cuts, many families will 
end up worse off  despite the in-
troduction of the Living Wage.

The Living Wage Foun-
dation cites independent 
research reporting that 
implementing a Liv-
ing Wage policy in 
London at their 
recommended 
rate has led 
to more than 

80% of employers believing that this had enhanced 
the quality of the work of their staff , while absentee-
ism had fallen by approximately 25%. Two thirds 
of employers reported a significant impact on re-
cruitment and retention within their organisation, 
whilst 70% felt that the Living Wage had increased 
consumer awareness of their organisation’s com-
mitment to be an ethical employer.

75% of employees reported increases in work 
quality as a result of receiving the Living Wage and 
50% felt that the Living Wage had made them more 
willing to implement changes in their working prac-
tices, enabled them to require fewer concessions to 
eff ect change and made them more likely to adopt 
changes more quickly.

However, it comes at a cost. The accountancy 
firm KPMG has said that, for employers, the cost of 
paying the Living Wage may not be limited to rais-
ing the wages of the lowest paid, because it may 
be necessary to pay more to those above them in 
the wage hierarchy in order to maintain pay diff er-
entials which reward tenure and the associated in-
centives to strive for promotion. Morgan Stanley has 
forecast that the introduction of the compulsory 
Living Wage could hit profit before tax by up to 21% 
in 2016 for some, with managed pub companies be-
ing amongst the most aff ected.

KPMG also points out that an important benefi-
ciary of any general increase in wages is the gov-

ernment, who stand to receive more in-
come tax and NICs (both employer 

and employee) on the extra in-
come. They will also save through 
reduced benefit payments, and 
receive additional revenues 
from greater VAT and excise du-

ties as the extra income 
is spent.   

Suzanne Davies, director of Clift on Davies Consultancy Limited, 
comments on last month’s Budget announcement that workers aged 25 
and over will be entitled to a National Living Wage from next April

Q:  What are the maximum stakes and 
prizes for poker played in a pub? 

A:  The maximum stake per player is set at £5 
per game and the combined stakes must 
not exceed £100 per day per premises. The 
maximum prize is £100 per game and this 
maximum includes not only money prizes but 
also the value of  payments-in-kind, vouchers, 
goods, donated items, goody-bags, buy-ins at 
other poker tournaments and any other items 
that have a value. Bear in mind too that you 
cannot charge a participation fee (which, for 
example, would include compulsorily charg-
ing entrants a so-called ‘voluntary donation’  
for a meal). 

Q:  What is the aim of  the Late Night Levy 
and how many such schemes are cur-
rently in operation? 

A:  The aim is to “empower local areas to charge 
businesses that supply alcohol late into the 
night for the extra enforcement costs that the 
night time economy generates for police and 
licensing authorities”. There are presently 
seven schemes in operation. They are in New-
castle-on-Tyne, Chelmsford, Cheltenham, 
Islington, Nottingham, Southampton and the 
City of  London. Others are being mooted, in-
cluding in Camden and Brighton and Hove.

Q:  I want to apply for a premises licence 
for a new bar in Norwich. However, I 
understand they are going to introduce 
a Cumulative Impact Policy in part of  
the city centre. What does that mean? 

A:  Such a policy creates a rebuttable presump-
tion that applications for the granting (or vari-
ation) of  premises licences which are likely 
to add to the existing cumulative impact will 
normally be refused or subject to certain limi-
tations, following relevant representations, un-
less the applicant can demonstrate that there 
will be no negative cumulative impact on one 
or more of  the licensing objectives. 
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