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PPL is the UK music industry’s collective management organisation for tens of thousands of 
performers and record companies. Founded in 1934, its purpose is to ensure that those who 
invest their time, talent and money to make recorded music are fairly paid for their work. 

The licensing of recorded music played in public is carried out on behalf of PPL by PPL PRS 
Limited through ‘TheMusicLicence’. The licence fees are then distributed to performers and 
recording rights-holder members.

However, a Specially Featured Entertainment (SFE) tariff covers the playing of recorded 
music in, or transmission of recorded music to, nightclubs, pubs, bars, restaurants, cafés and 
hotels where (a) a DJ is used to play the music or (b) either dancing by patrons to the music 
takes place or, by reason of provision of a dancefloor, it can reasonably be expected that 
dancing will take place. 

PPL is consulting until 5 October 2018 on potential changes to its SFE tariff because of 
concerns that the current tariff is unfair in not treating all licensees in the same way; can be 
complicated and confusing to apply; and is too low, having been in place for over 30 years, 
albeit subject to annual inflationary increases.

It is proposed that the revised SFE tariff should continue to be based on the duration 
of, and attendance at, each SFE event. As matters presently stand, events with larger 
attendances pay a lower SFE ‘fee per person’ than events with smaller attendances. This 
disparity would disappear if, as proposed, consistent attendance bands of 25 people are used 
to calculate the tariff, regardless of the total numbers attending.

Rather more fundamentally, it is also proposed that in future, instead of the tariff being 
calculated on the basis of average attendance that is calculated/estimated and reported by 
licensees, attendances at SFE events should be reported on the basis of actual admissions or, 
in certain circumstances, on the basis of a venue’s capacity, and that this should become the 
primary method of measurement under a revised SFE tariff.

The suggested new level of SFE tariff fees is already provoking outrage, UKHospitality 
suggesting it: “would drive music out of venues and ultimately close some hospitality 
businesses”. That’s not surprising, as the consultation proposes a near six-fold increase in the 
average fee per person per hour paid by licensees from 3.8p to 22p. This revised figure is the 
end result of a complex calculation worthy of Albert Einstein, involving analysis of the value of 
music per customer, adjusted to take account of the ‘ebb and flow’ of patrons arriving after the 
SFE event has started and/or departing before it finishes. 

Additionally, it is proposed that the revised SFE tariff should (a) include a surcharge where 
the operator of the SFE event venue does not obtain or pay for the appropriate licence on 
time, (b) be index-linked, enabling annual RPI adjustment, and (c) be phased in over a period 
of up to three years. 

The customer consultation document and a response form are on the ppluk.com website. 
You can also respond to it by email or by post, but you might want to get an Advanced 
Mathematics degree first!  

David Clifton fears the consequences of a PPL consultation for music-
led pubs and bars

Will The Sound of 
Music segue into The 
Sound of Silence? 

Q: When is the government going to end  
 unfair tipping practices?
A:  Back in October 2015, Suzanne Davies wrote 

on this page about the tips debate arising from 
restaurant and bar operators keeping all or 
part of the service charges added to bills. A 
government call for evidence at that time found 
that more than 80% of consumers wanted to 
see tips go directly to workers or distributed 
to staff. This was followed by a government 
consultation in May and June 2016, intended 
to secure a fairer deal for workers. However, 
a recent investigation by The Independent 
newspaper has revealed that ministers have 
yet to start work on a response because “the 
government is still considering options and will 
respond in due course”. 

Q:  I read your ‘proper crime scene 
management’ article. Where can I find 
out more to help with staff training?

A:  That article was in June’s edition of Pub & 
Bar. Since then, a useful short film has been 
released on the National Pubwatch YouTube 
page entitled ‘Crime Scene Preservation’. 
Focusing on a fictional drink spiking incident, 
it is designed to help landlords and pub/bar 
staff to ensure that crucial forensic evidence 
is not lost or contaminated at a crime scene. 
It’s worth a look.

Q:  What is the Pubs Independent Rent 
Review Scheme (PIRRS)?

A:  It’s an independent and cost-effective rent 
review resolution service for tenants of pub 
companies with fewer than 500 pubs that are 
signatories to the Pub Sector Code of Practice 
(England, Wales and Scotland). It deals with 
rents on tenancy renewals where other terms 
of a new lease or tenancy agreement have 
been agreed with the landlord. The tenant 
chooses an independent expert from the PIRRS 
panel, whose fees are capped at between 
£1,000 and £2,000 plus VAT, dependent on the 
size of the case and location of the premises. 
It has been in the news recently, following 
a reduction in a Fuller’s pub’s rent through 
the PIRRS process from £48,000 a year to 
£34,000, despite Fuller’s arguing it should 
instead increase to £55,000.
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